
ONLINE GROUPS: BEST PRACTICES
Etiquette and Format Ideas

VIDEO CALLING ETIQUETTE

1. Have all Group members download video calling software

prior to first meeting.

 

2. Make sure your face has sufficient lighting and center your

camera on your face. When speaking, look directly into the

camera.

 

3. Make sure you're in a quiet room so your Group members

can hear you and you can hear others.

 

4. It is best for everyone to be muted unless they are the one

speaking at that moment so sound quality is not an issue; the

host has the ability to mute and unmute members. Try a hand

raise or DM for folks who want to take a turn to speak.

 

5. The host/leader sets the tone for the meeting; keep the

conversation focused and have a positive demeanor. As a rule

of thumb, the host should talk 20% of the time and members

80% of the time.

 

6. Keep in contact outside of designated Group meeting

times. Get all Group members involved in connecting with

one another during the week, and consider assigning prayer

requests to members so they can follow-up with others in

between meetings.
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MEETING FORMAT IDEAS

Take 30-45 minutes to get a feel for what works for your

Group in an online meeting

Share the Group expectations, for example the online

etiquette on the previous page. 

Help people learn how to use the technology and be

prepared to answer questions people may have.

The Host should be online first so they can welcome

everyone to the meeting. Have buffer time; wait until most

folks are present before moving on in the meeting (10

minutes or so)

Warm-up/Connection Time (10-20 minutes): The key is to

get everyone sharing about what's going on in their lives

right now. We are in unchartered territory as a global

society, so help others feel comfortable talking about their

experiences. This is a good opportunity for the host to

practice muting/unmuting Group members.

Discussion Time (30-40 minutes): Discuss the sermon

questions provided in the bulletin or follow your own

study. Remember that the objective isn't to finish the

questions, but rather to get everyone engaged. Listen well

and ask follow-up questions.

Close in Prayer (15-20 minutes): Designate people to pray

for each of the prayer requests and leave the meeting.

TRY A PRACTICE MEETING so everyone can get familiar with

their equipment and the online software. 

 

TYPICAL MEETING FORMAT can be anywhere from 1-2 hours.


